
Minutes of Mount Aspiring College Board of Trustees Meeting 
held on 23 March 2010 at 6.00pm 

 
 

Present:   A Black, W Bosley, D Cassaidy, L Jolly, A Penniket, G Ruddenklau (Chair),        
D Schikker,  

Apologies: M Barton 
In Attendance: V Ashton, H Hammond (Secretary), K Logan, G Thornton, Richard 

Hemingway 
 
 
Welcome 
 
G Ruddenklau welcomed everyone to the meeting, in particular Richard Hemingway, a new 
parent to the college. 
 
 
Apologies: 
 
L Jolly/D Schikker moved that the apologies be accepted.  Carried. 
 
 
Curriculum:  NCEA Results 2009 (Vicki Ashton) 
 
Vicki had circulated a report with the Agenda showing the NCEA Results Analysis for 2009.  She 
apologised that comparisons from 2008 to 2009 were missing as it had been difficult to set up 
this report from the NZQA website.  The document was compiled from reports from each head of 
department, which had been read and commented on by senior staff, and the final report would 
be fully discussed at the next senior staff meeting so that feedback can be given to departments. 
 
As recommended by ERO any comparisons have been made with Decile 8-10 schools.  The 
following broad observations could be made: 
 

• Pass rates were very good in comparison with any other schools, this included NCEA 
Levels 1 to 3, Literacy, Numeracy and University Entrance. 

• The results at the higher end of Merits and Excellences were less good, particularly at 
Level 3.  

 
These results follow a similar pattern to previous years and it has been identified that the Level 3 
cohort is very busy with leadership, Students in the Community, sport, extra-curricular activities, 
outdoor pursuits and paid work.  Most students work well during the year, particularly for 
internals, and if they deem a piece of work important they can pull out all the stops, but overall 
this results in a lack of Merits and Excellences especially amongst the boys.  However many 
have gone to university with good levels of confidence which should follow through in their 
results.   
 
Some universities are upping the standards for entrance to university and are likely to include 
requirements for Merits and Excellences in future.  This shouldn’t pose a problem for our 
students who are quite astute in working out what they need to do to achieve their academic 
goals whilst balancing their workload and their personal goals. 
 
A Black commented that within his year group there is a culture of aiming high as many students 
who gained Excellence at Level 1 set this as a standard for Level 2 and 3.  They have also had 
the MEX programme and lifted up their expectations as a result. 
 



V Ashton commented that there is a large group of students on the Achieved/Merit border and it 
would be good to pull them up to a Merit.  The quality of teaching is there, the students just need 
the confidence or motivation to improve.  
 
G Thornton commented that the academic environment in Wanaka is not competitive as it is 
amongst Decile 8-10 school is Auckland or other cities.  Our community base is very broad and 
we are not just preparing students for university.  We also offer more unit standards that other 
schools, for example, in Outdoor Pursuits, Tourism, Hospitality and Enterprise, and this makes it 
more difficult for some students to gain a Merit or Excellence endorsement, depending on the 
courses taken.  This will change as new achievement standards are introduced and unit 
standards removed from core subjects. 
 
It was noted that across all subjects the results in the internals are much better than externals.  
This is probably due to the fact that students have more time to complete internals and may also 
receive feedback at signposted stages; teachers will also give guidance on the mark scheme and 
the topic is usually fresh for the students.  Internal assessments can however be quite complex 
and test higher level skills than externals.  If students have sufficient credits from internals at the 
end of the year they may choose not to study or even not to sit certain external standards. 
 
There was concern however that students were not learning good exam and study techniques.  
Whilst the Year 11 students benefit from Karen Boyes’ session, study techniques could also be 
included as part of Lifeskills in Level 1 and during the study period in Level 2. 
 
Actions to be followed up were identified in the written report.  In addition the Science results 
were discussed.  There was concern regarding the level of Not Achieveds at Level 1 compared 
to national standards, although the Excellence level was good.  It was noted that the classroom 
teaching was going well but there is still a level of disengagement with Science and students not 
appreciating the relevance of the subject.  The Science department plan put in place last year 
has started at the middle school years so the results are still working their way through the 
school.   Literacy has been identified as an issue that may be holding the students back in 
Science. 
 
Boys achievement was commented on, as their results were not as good as girls at Level 3 Merit 
and Excellence levels.  This could be the specific cohort but needs watching as the Year 10 and 
11 year groups are heavily weighted towards boys at the moment.  A special programme has 
been provided for an identified group of Year 11 boys this year which has removed some 
negative aspects of peer pressure from the rest of the year level. 
 
 
Literacy and Numeracy 
 
Results were good in literacy and numeracy at Level 1 which is gratifying since both are taught 
through mainstream classes. 
 
The Numeracy report was circulated with the agenda and speaks for itself with most results 
being above the national average.  The Year 8 group did not perform as well as other groups but 
this could have been due to the testing procedure, which was computerised, and the students 
may not have taken this as seriously as a written test. 
 
Kris Logan presented the Asttle results in Literacy.  The college set itself internal standards to 
achieve at Levels 3 to 5 of the curriculum based on the required levels for NCEA.  This has 
proved very successful in raising the standards of literacy.  eAsttle is quite a refined test and it 
shows that across Years 8 to 10 we are doing well in comparison with other similar schools.  
 
This raised the question of why students were struggling with literacy in Science, when their 
reading levels were so good.  Kris suggested that scientific literacy is very subject specific and 
students had to learn some very difficult language for science.  This has therefore been identified 



as a focus for the literacy initiative in 2010.  It should also help that science is being taught in a 
cross-curricular integrated studies course in Year 9. 
 
 
Principal’s Report:   
 
W Bosley presented the report circulated with the agenda.  In response to questions: 
 

• The Athletics Day review would be carried out initially by staff and it would be widened to 
parents and students if deemed necessary.  Some feedback has already been received 
from parents. 

• We are currently seeking feedback from the Ministry of Education on funding for a new 
Science block.  The aim is a four classroom block although funding may only be available 
for two classrooms at this stage.  Rooms 10 and 11 would probably be retained as 
specialist Science rooms and Rooms 12 and 14 would go back into the general pool.  
Before the end of the year it was hoped to begin work on the Science block, to extend the 
Technology block and to shift the Music department to the Language Centre. 

• The roll at 1 March 2010 was 682 domestic students.  As this should provide more 
staffing than previously anticipated a Year 12 English class has been added to relieve 
some pressure on class sizes. 

 
Special Education Review 
 
The Ministry of Education recently invited input into a review of Special Education.  Dawn Bosley 
responded to this as the Special Needs Coordinator and a document outlining her responses 
was tabled. 
 
The funding for special needs students does appear to be increasingly inequitable and a student 
will be joining the college in July who ideally requires full-time support (including breaks and 
lunchtimes) but only brings $2000 of funding with him.  It may be necessary to look at alternative 
funding sources in such cases. 
 
Hostel Policies 
 
The Exeat policy has been reviewed recently and a copy of the new policy was tabled.  The 
process included feedback from hostel families and local families and it was decided that no 
change was needed in the policy itself but that a change in emphasis was needed so that there is 
a greater awareness in local families of what their responsibilities are in hosting a student, and a 
greater respect from the students towards the families.  Local families were invited to a BBQ at 
the hostel and the exeat policy was explained.  It will also be sent out via email to all Year 12/13 
families. 
 
 
Chairperson’s Report: 
 

• The Principal’s Performance Agreement for 2010 was tabled, and this included a 
proposal from Wayne Dixon for the appraisal process. 

• The Foundation met on 15 March and it was agreed that Otago Polytechnic would be 
notified that the Language Centre building would not be available to them in 2011.  The 
Foundation does wish to maintain a relationship with Otago Polytechnic and an 
alternative arrangement will be explored.   

• Before the next Foundation meeting it will be necessary to see if the community members 
wish to put themselves forward for re-appointment.  The Principal is a member ex-officio 
and there may be up to six further members appointed by the Board of Trustees, two of 
whom are usually also Board members. 

• The role of the Foundation was discussed and it was noted that: 



• The main function traditionally has been to hold the mortgages on the hostel and 
language centre as a separate legal entity from the college, and lease these 
buildings back to the college.  

• It has not been a fundraising body and the current Foundation members do not 
see this as their function. 

• The Foundation members will continue with their traditional role in the absence of 
any other requests from the Board. 

• The community does not necessarily know about, or understand, the role of the 
Foundation.  However their community profile is not important unless they include 
fundraising as part of their role. 

• The Board could set a goal of fundraising for the Foundation, but the present 
membership may not wish to continue if this was a major focus of their role.  

• The Board of Trustees needs to decide what it wants in order to provide guidance 
to the Foundation. 

• The consensus of opinion regarding the Foundation land behind the Language Centre 
was that the best use would be for additional hostel units.  This should help with future 
decision-making, for example, with respect to access etc.  It may not be an immediate 
option, but a feasibility study showing the costs and benefits of expanding the hostel 
could be undertaken.  There is no reason why any extension should follow the current 
model. 

• It was also agreed that a suggestion be made to the Foundation that their role could be 
expanded to include building a long-term “nest-egg” for the college, and the 25th Jubilee 
could be used as a vehicle for fundraising.   

• The discussion to continue at the next meeting and members to think about an agreed 
direction for the Foundation before then. 

 
 
Finance Committee: 
 
The Finance Committee met on 18 March and the minutes were included with the agenda.   

• An updated budget for 2010 was presented, this shows a modest surplus of $23,000. 
• It was agreed that G Ruddenklau and M Barton would attend the professional 

development session on Tuesday morning (30 March) to thank the staff for their restraint 
in 2009 and present the 2010 budget. 

 
G Ruddenklau / W Bosley moved that the Finance Committee minutes, including the budget for 
2010, be adopted.  Carried. 
 
 
Special Topics:  National Standards 
 
W Bosley reported that he had attended a National Standards workshop and the key issue was 
whether current testing and recording systems will meet the new requirements for assessing and 
reporting literacy and numeracy standards in Years 7 and 8. 
 
The next step is to conduct a stocktake with the Year 7 and 8 teachers and Kris Logan to see 
what we are currently doing and what amendments may be needed to fulfil the requirements of 
plain language reports to parents.  There are standard templates available for reporting. 
 
G Ruddenklau added that the Board of Trustees needs a good understanding of the 
requirements and to work with the Principal in developing annual targets in 2011, etc.  
 
 



Governance Manual: 
 
The limitation policies will be updated by G Ruddenklau and H Hammond to reflect the new 
NAG’s, and the updated manual will be circulated.  G Ruddenklau will also organise an induction 
process with new members before the next Board meeting. 
 
 
Any Other Business 
 
Wireless Campus 
 
The paperwork for the infrastructure upgrade has been signed off and work will start as soon as 
possible.  It was agreed that the college should promote the positive aspects of the wireless 
network to the community to counter any concerns that parents may have regarding safety of the 
wireless system. 
 
Ahuriri 
 
Discussions have been held with the Department of Conservation who will be asking for 
expressions of interest on the buildings in the Ahuriri soon.  There may be the possibility of 
moving the portable building to a more remote location where a campsite may also be set up.  
They are keen to work with the College and would encourage the College to put in a proposal, 
which would include DoC field officers using the building.  The next step would be a site visit, and 
A Penniket expressed his interest in being involved. 

 
 

Next Meeting Agenda: 
 

Curriculum:   Chemistry (Lincoln Bruce)  
Strategic Goal: Community Partnerships 
 Detailed annual goals 
Special Topic: Foundation 
Other: Hostel 
 
 

Previous Meeting: 
 
L Jolly / D Schikker moved that the minutes of the previous meeting held on 23 February were a 
true record.  Carried. 

 
 
Correspondence: 
 
As circulated. 
 
 
Dates:  
 

Finance Committee: 4.00pm, Thursday 22 April 
BoT Elections: Votes counted on Thursday 13 May. 
Next Board meeting Tuesday 18 May 
    

 
 

Richard Hemingway left the meeting at 8.50pm. 
 
 



A Black / W Bosley moved that the meeting move into committee in order to discuss a staff issue 
and student discipline for which privacy is required.  Carried. 
 
Minutes of In-Committee meeting are held with the Board Secretary. 
 
A Black / L Jolly moved that the meeting move out of committee and ratify the decisions made.  
Carried. 
 
 
 
 
 
Signed as a true copy of the minutes: 
 
 
 
 
________________________________ _____________________________ 
Chairperson Date 
 
 

MOUNT ASPIRING COLLEGE NCEA RESULTS ANALYSIS 2009 
 
Below is an overall summary of the College’s NQF internal and external results for 2009.  
It includes students who were entered for national qualifications in sufficient standards to 
potentially receive an award. 
 
Level 1 89.4% of Year 11 students gained NCEA Level 1 (84.9% in 2008) Decile 8-10 

schools 80.6%, coed 8-10 77.4% 
  31.0% were endorsed with Merit (Decile 8-10 ~ 36%, co-ed 33.6%) 
  9.5% were endorsed with Excellence (Decile 8-10 ~ 12.3%, co-ed 9.6%) 

92.9% gained literacy (97.0% in 2008) Decile 8-10 ~ 83.1%, co-ed 81.1%. 
100.0% gained numeracy (97.7% in 2008) Decile 8-10 ~ 91.2%, co-ed 86.1%. 

Level 2 81.9% of Year 12 students gained NCEA Level 2 (83.8% in 2008) Decile 8-10 ~ 
83.7%, co-ed 8-10 schools 81.2%. 

  19.5% were endorsed with Merit (Decile 8-10 ~ 26.2%, co-ed 24.3%) 
  10.4% were endorsed with Excellence (Decile 8-10 ~ 8.5%, co-ed 6.9) 
Level 3 87.1% of Year 13 students gained NCEA Level 3 (72.1% in 2008) Decile 8-10 ~ 

76.3%, co-ed 8-10 schools 73.7%. 
  14.9% were endorsed with Merit (Decile 8-10 ~ 26.3%, co-ed 24.5%) 
  1.4% were endorsed with Excellence (Decile 8-10 ~ 7.3%, co-ed 6.1%) 

71.8% of all Year 13 students gained University entrance (58.1% in 2008) 
Decile 8-10 ~ 73.2%, co-ed 70.1% 

 
Scholarship  
Three students gained Scholarships – in Economics, History and Physical Education. 
There were a number of entries (30 in total compared with 4,316 nationally) and only a 
10% success rate compared to 20% nationally. At Mt Aspiring the students have had 
more of a “let’s have a go” attitude, rather than specifically preparing for the Scholarship 
examinations. However, I think this attitude is changing and a group of the current Year 
13 students are far more driven and organised to achieve at this level. 
 
TABLE 1: 
 



 NCEA Qualifications by Gender and Year Level – comparison to Decile 8-10 Coed 
Schools 
      Year 11 Year 12 Year 13  Year 11 Year 12 Year 13 
Level and Gender MAC      Decile 8-10 Coed Schools 
                   
Level One                
Male     83.0 100.0 97.7  73.6 91.3 95.6
Female     97.6 95.3 98.0  81.6 93.6 97.4
Level Two                
Male     0.0 82.0 97.7  61.0 77.2 93.9
Female     0.0 81.8 95.9  64.8 85.7 96.5
Level Three                
Male     0.0 0.0 80.5  75.0 51.4 67.2
Female     0.0 0.0 93.2  100.0 51.0 80.2
                   
                   
University 
Entrance 

             

Male     0.0 0.0 61.0  50.0 44.3 64.6
Female     0.0 0.0 81.8  25.0 52.9 75.5
                   

 
Numbers in bold are the percentages of students at that level who sat sufficient credits in that year to gain 
an award. 
The unbolded numbers indicate students who passed an award while in another year level.  
 
TABLE 2: 
 

Endorsements by Year Level and Gender             MAC  NAT   
Level One   Male Female Male Female
   Total Achieving 

Level 1 
44 40  5,039 5,093

Excellence   11.4 7.5  6.7 12.5
Merit    27.3 35.0  29.3 37.7
No Endorsement   61.4 57.5  68.7 49.8
           
Level Two         
   Total Achieving 

Level 2 
41 36  4,819 4,851

Excellence   12.2 8.3  5.6 8.1
Merit    7.3 33.3  20.0 28.7
No Endorsement   80.5 58.3  74.4 63.1
           
           
Level Three         
   Total Achieving 

Level 3 
33 41  2,968  3,584 

Excellence   0 2.4  6.0 6.2 
Achieved with Merit    3.0 24.4  20.8 27.5 
No Endorsement     97.0 73.2   73.2 66.3 

 
 

Results at Level 1 were very good.  From Table 1, overall pass rates for both males and 
females were significantly higher than their peers in other Decile 8-10 schools. The rate of 
excellence and merit endorsements, shown in Table 2, was still lower than these schools, 



however. The group had a small group of able students, but the bulk of the students fell 
into the “competent” category and there was another small “low” end group – 
predominantly boys. 

 
Level 2 NCEA pass rates were good (apart from the girls pass rate) and the number of 
credits passed was also impressive. Excellence Endorsements were higher than other 
Decile 8-10 schools but Merit endorsements were considerably lower however.  A major 
contributing factor in this is that a large proportion of our students earn a number of their 
Level 2 credits through unit standards gained in courses like OP, Stylish foods, Computing 
and many of the core subjects also offer at least one unit standard. Merit and excellence 
grades are not available in unit standards.  In addition our students do six options which 
may mean they spread themselves thinly in terms of ability to revise effectively.   
The lower achievement of girls when compared to Decile 8-10 coed schools is a bit of a 
mystery. Perhaps the most able girls earned the excellence certificates and the others fell 
into a more “average” category. 

 
Level 3 NCEA pass rates were very good, as were University pass rates.  A pattern that 
had been evolving between 2006 and 2008 of having lower UE pass rates (71%, 66.4%, 
64.0%) has been reversed in 2009 with a 71.8% pass rate.  There are always students in 
Year 13 for whom UE is not a goal, but it is pleasing to see that our busy students can 
manage an academic workload and still be active in the outdoors, sport, leadership and 
community based activities that the school provides for them. However, it is acknowledged 
that that broad-based participation does come at the cost of higher level grades. Thus we 
see low rates of Merit and Excellence endorsements. This cohort, as it has moved through 
the year levels, has maintained very good overall pass rates, but did not perform well in 
excellence endorsements when compared nationally to similar schools in 2007 or 2008. 
Only one boy in Level 3 in 2009 gained a Merit endorsement with the other boys who 
passed Level 3 gaining no endorsement.  Interestingly a large number of these students 
are heading to university and it will be interesting to track their progress. 

 
There were some fine efforts by individuals and in some subjects (see tables below) – but 
across the board we still need to work on strategies to raise the level of merit and 
excellence achievement.  Comparisons with schools similar to us show that we lag in the 
percentage of excellence grades gained.  Only one of our top scholars in 2009 (duxes) 
received an Excellence certificate at Level 3. The students in the MEX programme in Year 
12 in 2009 performed well (albeit only at excellence level) and we are hopeful that the 
structure will spread to Level 1 and 3 and gain momentum. When both staff and student 
expectations are lifted the end results can be much higher than previously thought 
possible. The 2009 Level 1 and 2 cohorts appear capable of high end achievement, but it 
is also necessary to lift the performance of those students who sit on the “merit cusp”. 
With universities lifting the quality of university entrance criteria to a weighted best 50 
credits, the need for students to strive for those higher grades becomes important. 

 
 
Snapshots of achievement in subject areas.  
The following data covers achievement across L1-3 and compares to the National Decile 8-10 Coed 
average. Comments that follow are summarized from NCEA analysis written by HODs. 
 
Sciences: 

Science   MAC             Decile 8-10 Coed Schools   
    Entries %NR %NA % A % M % E   Entries % NR % NA % A % M % E 
US    181 1.1 18.2 80.7 0.0 0.0   15,438 8.3 24.0 67.7 0.0 0.0



Int AS   232 4.3 20.7 37.9 20.7 16.4   14,138 4.4 17.6 37.4 22.9 17.7
Ext AS   272 0.0 44.5 39.3 13.2 2.9   28,445 0.0 30.8 46.7 16.5 6.1
                              
Biology                           
US   31 3.2 29.0 67.7 0.0 0.0   11,475 7.2 25.2 67.6 0.0 0.0
Int AS   75 1.3 6.7 56.0 16.0 20.0   16,783 3.1 16.0 33.5 25.6 21.7
Ext AS   99 0.0 25.3 48.5 21.2 5.1   27,857 0.0 31.3 40.7 20.9 7.1
                              
Chemistry                           
Int AS     3.6 15.3 21.6 19.8 39.6   14,417 2.7 10.3 17.1 23.9 46.0
Ext AS     0.0 19.6 46.2 24.7 9.5   24,099 0.0 29.5 37.8 23.1 9.6
                              
Physics                           
US   77 5.2 5.2 89.6 0.0 0.0   8,363 7.5 28.0 64.6 0.0 0.0
Int AS   85 4.7 5.9 17.6 41.2 30.6   8,721 3.3 13.6 40.0 27.1 16.0
Ext AS   133 0.0 21.8 53.4 18.0 6.8   22,619 0.0 26.7 45.4 20.4 7.4

 
The high level of Not Achieved grades in Level One was cause for concern. The HOD was shocked by the 
results – particularly in Biology and discussed the weakness of the students in Science literacy. It is also 
noted that Science did not operate a “Core” class and therefore had a significant tail-end that English and 
Maths did not have. There was only one of the four classes at Level One that managed reasonable pass 
rates (the smallest one) Most of the excellence grades were earned by boys, although they were also over 
represented in the Not Achieved grades. This year Science classes are no longer blocked together so 
there is better access to labs than previously. The lack of motivation and chattiness of a significant group 
was seen as a barrier and it was noted at the end of the year that several boys did not front for the final 
exams. 
Achievement in Senior Biology, Chemistry and Physics was generally very good and much improved over 
previous years. The one exception was Level 3 Physics where there were no excellence grades in the 
externals. There are still improvements to be made at the top end of external achievement, where there 
were less excellence grades compared with other decile 8-10 schools. However overall pass rates were 
very good. 
 
 
 
 
Mathematics: 

Mathematics     MAC           Decile 8-10 Coed Schools   
    Entries %NR %NA %  A % M % E   Entries % NR % NA % A % M % E 
                              
US   703 14.8 29.6 55.6 0.0 0.0   87,899 9.2 23.3 67.5 0.0 0.0
Int AS   373 0.8 10.2 31.1 35.4 22.5   49,346 3.8 17.1 41.9 22.7 14.5
Ext AS   682 0.0 15.2 41.1 30.5 13.2   92,045 0.0 21.6 42.3 25.9 10.2
                              
Calculus                           
Int AS   14 0.0 7.1 64.3 28.6 0.0   2,464 1.3 8.8 58.8 17.6 13.6
Ext AS   60 0.0 28.3 43.3 21.7 6.7   8,549 0.0 25.2 47.5 17.2 10.0
                              
Statistics                           
Int AS   84 3.6 7.1 42.9 40.5 6.0   13,444 2.2 8.9 38.4 34.4 16.1
Ext AS   88 0.0 27.3 34.1 35.2 3.4   14,839 0.0 29.9 38.4 25.3 6.5

 
Good achievement overall – particularly at Level One where our statistics were better than other Decile 8-
10 schools in all but one standard. Level Two achievement was an improvement on the previous year and 
at a high level as well. The range of courses on offer at Levels One and Two aims to place students where 
they are best suited and as a consequence success can be gained. 
The Level Three results show a lack of high end achievement but very good pass rates. The comment was 
that the students were not an overly capable group and from their evaluations, the students were happy 



with what they achieved. It should be asked whether doing all of the internals first means the students 
have not had the opportunity to develop the depth of understanding necessary to gain excellences. 
 
 
Visual Arts: 

Visual Art Level 1 and 2                       
        MAC           Decile 8-10 Coed Schools   
    Entries %NR %NA %  A % M % E   Entries %NR %NA % A % M % E 
                              
Int AS   104 3.8 6.7 48.1 26.0 15.4   13,991 4.1 14.6 34.9 26.0 20.5
Ext AS   56 0.0 3.6 46.4 37.5 12.5   5,372 0.0 7.8 38.5 31.2 22.5
                              
                              
Design L3                           
Int AS   28 0.0 3.6 28.6 25.0 42.9   1,285 5.4 10.8 27.8 26.8 29.2
Ext AS   13 0.0 7.7 69.2 15.4 7.7   620 0.0 7.4 37.6 37.3 17.7
                              
Painting 
L3 

                          

Int AS   13 15.4 0.0 46.2 15.4 23.1   1,206 5.2 9.8 31.1 27.1 26.8
Ext AS   11 0.0 0.0 36.4 63.6 0.0   659 0.0 4.9 45.2 37.5 12.4
                              
Photography L3                         
Int AS   22 31.8 18.2 18.2 27.3 4.5   1,200 6.5 17.0 33.7 25.8 17.0
Ext AS   12 0.0 0.0 75.0 25.0 0.0   596 0.0 21.0 50.0 19.3 9.7

This was a well laid out report which gave responses from both the pupil and teacher perspective.  
Achievement in the Visual Arts is at a high level and the courses cater for the wide variety of interests the 
students have. There does appear to be quite a discrepancy between the internal and external grades in 
Level Three Design. Perhaps the marking of the internal work needs to subject to a bit more internal 
moderation – or perhaps the students just spend more time being able to reach those higher levels. The 
issue of space and access to computers was highlighted as a barrier for the senior design students. 
 
 
 
 
 
 
 
Social Sciences: 

Social Sciences     MAC           Decile 8-10 Schools   
Economics Entries %NR %NA %  A % M % E   Entries %NR % NA % A % M % E 
                              
US   49 2.0 6.1 91.8 0.0 0.0   3,454 5.4 34.0 60.6 0.0 0.0
Int AS   68 1.5 1.5 48.5 20.6 27.9   6,175 3.2 15.3 39.8 22.7 19.0
Ext AS   168 0.0 25.6 47.0 20.8 7.2   20,603 0.0 25.6 42.7 23.2 8.5
                              
Geography                           
Int AS   179 3.4 22.9 27.9 35.8 10.1   22,530 3.6 13.9 35.8 30.8 15.8
Ext AS   143 0.0 32.2 48.3 14.7 4.9   17,561 0.0 29.2 41.3 21.5 8.0
                              
History                             
Int AS   46 17.4 4.3 19.6 39.1 19.6   13,709 3.1 17.5 28.8 27.0 23.6
Ext AS   39 0.0 41.0 30.8 12.8 15.4   14,770 0.0 21.2 39.9 29.2 9.7

Economics – Level Two and Three achievement was very good although slightly down on Merit and 
Excellence passes. The nature of the classes is interactive with an emphasis on discussion of current 
events and application of theory. Some students do find this a bit challenging. 



Level One achievement was probably the worst it has ever been. There were still high end achievers, but 
an increased number of students who failed all or most of the external standards. These students were 
unmotivated to work outside of class and many were not able to engage in general discussion during class 
time. Despite trying lots of strategies, there was limited success with this group. 
Business Studies is slowly being introduced into the Commerce area, with L1 internals being used in 2010 
and a full Level 2 course proposed for 2011. 
Geography – Good levels of L1 achievement, but at L2 and 3 the percentage of merit and excellence 
grades are disappointing.  The reasoning is that the cohort is not at that level and that students are busy 
doing many other things at school and therefore cannot perform at the higher levels. However, if these 
students can perform to excellence level in internals, there should be more merit and excellence grades in 
externals than is currently the case. There was an unclear comment with regard to moderation that needs 
clarification. 
History – The course has been trimmed down considerably so that students do fewer standards to a 
higher level. Results indicate quite a polarity of external results with very good excellence statistics but very 
high Not Achieved. Perhaps the limiting of choice works more in favour of the more able students. 
 
Performing Arts: 

Performing Arts - Music and Drama                     
        MAC           Decile 8-10 Coed Schools   
Drama   Entries %NR % NA %  A % M % E   Entries % 

NR 
% 
NA 

% A % M % E 

Int AS   173 12.1 21.4 26.6 31.8 8.1   14,091 4.3 16.5 31.1 28.0 20.2
Ext AS   39 0.0 17.9 35.9 38.5 7.7   3,146 0.0 24.6 44.5 23.6 7.3
                              
Music                             
US   27 66.7 0.0 33.3 0.0 0.0   1,200 23.6 25.9 50.5 0.0 0.0
Int AS   118 18.6 17.8 22.9 22.9 17.8   8,493 8.0 15.6 21.5 23.9 31.0
Ext AS   35 0.0 57.1 17.1 11.4 14.3   2,353 0.0 34.3 32.3 19.6 13.8

Music – the performance standards have produced very good results compared to theory standards. The 
department has a strategy for improving the performance of students in theory and has clear goals to work 
towards. They saw the need for increased access to vocal and instrumental tuition as important for 2010. 
The Level Three cohort was seen as unmotivated and ill-prepared, but not without talent. 
Drama – The Level One results were disappointing at the top end with very few excellences and teachers 
made an observation that journal work needed more emphasis. This class was large in size and perhaps 
needed more formal systems for gathering and storing evidence than had been the case in previous years. 
Results at Level Two and Three were generally very good (numbers at L3 were too low to make statistical 
comparisons meaningful) 
 
 
 
 
 
 
 
English: 

English                           
        MAC           Decile 8-10 Coed Schools   
    Entries %NR %NA %  A % M % E   Entries %NR %NA % A % M % E 
US   411 29.0 10.0 61.1 0.0 0.0   45,017 11.2 27.5 61.2 0.0 0.0
Int AS   679 6.2 13.4 32.0 30.3 18.1   92,063 4.1 22.0 39.0 23.2 11.6
Ext AS   474 0.0 24.9 44.3 20.9 9.9   81,751 0.0 26.3 49.0 19.2 5.6

A clearly written, factual report, which highlights both the strengths and the weakness of the department. 
The choice element means that students can self-select subject matter and teachers to a degree. As a 
consequence student engagement has increased. Visual Text was highlighted as an area of weakness and 
clear strategies have been put in place to improve on this. Results overall were pleasing and performance 
exceeded Decile 8-10 schools in most cases.  

 



Graphics and Technology: 
Graphics and Technology                       
        MAC           Decile 8-10 Coed Schools   
Graphics Entries %NR %NA %  A % M % E   Entries %NR %NA % A % M % E 
US   10 0.0 0.0 100.0 0.0 0.0   3,162 12.1 23.1 64.8 0.0 0.0
Int AS   94 10.6 17.0 20.2 25.5 26.6   10,918 7.1 21.9 32.4 22.3 16.3
Ext AS   85 0.0 7.1 52.9 32.9 7.1   9,947 0.0 22.4 40.6 26.1 10.9
                              
Technology                           
US   168 41.7 1.8 56.5 0.0 0.0   29,902 10.5 17.9 71.6 0.0 0.0
Int AS   82 13.4 23.2 34.1 24.4 4.9   14,659 8.6 23.4 34.9 17.9 15.1
Ext AS   14 0.0 100.0 0.0 0.0 0.0   2,508 0.0 36.5 42.4 15.9 5.2

 
Level 1 Graphics had good rates of achievements, but the college needs to be clear about to what degree 
ILC students are entered into NCEA standards (particularly external ones).Senior Graphics had very small 
classes so individual students can skew results. 
Technology – Level 1 had no external passes and student work was being sent back for reconsideration. 
Another school’s work was used as an exemplar and so some investigation is necessary to ensure this 
doesn’t happen again. Level 2/3 Technology had no External entries because of the lack of motivation from 
students. This is a major issue and one that needs to be addressed. 
Mechanical Engineering – threats of not offering the course in 2011 stem from a lack of space and 
resources which does need to be addressed by senior management before the end of the year. 
 
 
Home and Life Sciences 
 

Home and Life Sciences                       
        MAC           Decile 8-10 Coed Schools   
    Entries %NR %NA %  A % M % E   Entries %NR %NA % A % M % E 
US   141 4.3 1.4 94.3 0.0 0.0   13,273 11.4 21.6 66.9 0.0 0.0
Int AS   63 0.0 4.8 50.8 25.4 19.0   4,192 5.7 24.0 40.2 20.5 9.5
Ext AS   21 0.0 0.0 38.1 47.6 14.3   1,805 0.0 24.7 43.3 24.8 7.1

Excellent results compared to Decile 8-10 schools. The department is using technology to support the 
teaching of the standards. 
 
Physical Education: 
 

Physical Education                         
        MAC           Decile 8-10 Coed Schools   
    Entries %NR %NA %  A % M % E   Entries %NR %NA % A % M % E 
Int AS   764 8.4 18.1 31.0 26.6 16.0   50,587 4.9 19.0 36.5 26.7 12.9

Generally compares very well to national average, but at Level One the performance standard achieved at 
a lower level. Perhaps using the school athletics is a limiting factor in terms of time for skill development. 
Literacy skills could be a limiting factor for some of the standards which require longer written answers. 
Achievement at Level 2 and 3 is generally good, but some of the explanations in the analysis are a little bit 
cryptic. Achieving higher levels of Excellence results is very good – but not if it is at the cost of higher 
levels of Not Achieveds. 
 
 
 
 
Spanish: 
 

Spanish                           
                              



    Entries %NR %NA %  A % M % E   Entries %NR %NA % A % M % E 
US   7 42.9 0.0 57.1 0.0 0.0   55 40.0 12.7 47.3 0.0 0.0
Int AS   39 51.3 5.1 10.3 25.6 7.7   1,650 8.5 8.0 25.1 30.5 27.9
Ext AS   27 0.0 18.5 51.9 18.5 11.1   1,898 0.0 24.9 34.5 24.0 16.6

Numbers taking these courses are very small, but nevertheless there are low levels of excellence and 
merits grades compared to the decile 8-10 standard. At the time of writing this report, no comments had 
been received from the teacher because of difficulties with her computer. 
 
Computing: 
The HOD tailors her senior classes to meet the individual needs of her students. The courses will become 
more valid in the eyes of senior deans when the achievement standards become available. The HOD is 
constantly trying to develop and adjust her course to recognize changes in the curriculum. No statistics 
have been included here because many of the numbers taking standards are very small and there are a 
large number of unit standards. 
 
 
Actions required: 
 

• Continue to support initiatives that will improve students’ rates of merit and excellence grades. 
• Interview some HODs to clarify points raised in their NCEA analysis. (Geography, Phys Ed, 

Mechanical Engineering) 
• Follow up departments who have not submitted analysis (OP and Spanish) 
• Try to address resourcing issues in Music and Mechanical Engineering. 
• Follow up initiatives of departments who have issues to address. ( Science, Technology) 
• Investigate boys’ achievement in Level 3 particularly with respect to raising overall achievement 

levels at merit and excellence levels. 
• Have a more rigorous checking system with the ILC and teachers before students are 

automatically entered into NCEA qualifications. 
 
Vicki Ashton (Curriculum Head) 
 
 



 
Friends of the College uniform review: 
Grant, Alex and I presented a brief scoping paper to the friends a couple of 
weeks ago. Jane Hamilton has joined Alex on the group of ‘Friends’ who will 
review the uniform. I spoke to Karen R and she does not see the need for a 
board member to be formally attached to this group as they will be reporting to 
the board regularly anyway.  
 
National Administration Guidelines: 

 
NAG 1: (Curriculum): 
Vicki to report on NCEA analysis. 

 
NAG 2: (Planning & Reporting) 
Numeracy report from Annette 
 
NAG 3: (Personnel) 
Marcus has been granted a 2 year Limited Authority to teach (LAT) while he 
completes his teacher training through Massey. 
I will speak re: Jeromy. 
 
NAG 4: Property only -  (Finance report separate) 

Property Report Feb 10       
Date: 28-Mar-10 

Re: Property Report for Feb BOT Meeting 

Health and Safety 
No incidents this month. Security patrols have stopped at night around school 
but have continued at the Hostel on Friday and Saturday nights. 
I have had Armourguard do us a quote for patrols and the pricing has come 
in quite cheap should we need to increase patrols. 
I have noticed a larger amount of rodents around (mice) I have placed 25 
bait stations and will try to keep a lid on them. Food scraps being thrown 
around or left around and litter don’t help. 
New supervisor from OCS cleaning started this week and I had a meeting 
with the senior management of the cleaning company they are not happy 
with the standard they are giving us and are putting in place a better 
structure to ensure things improve.  
Monthly fire alarm checks are supposed to be done by an IQP ( Independent 
Qualified Person) have not been done for 2 months I have re asked Argest 
services to ensure this happens this month and they are investigating why. I 
have had assurance that it will occur. 
New Classrooms 31-32 
Claim to the MOE done this week for final payments to us for the contract. 
Infrastructure 
Electrical being check over Thursday 18th March Plumbing has been certified 
by the council.  



OP Facility 
School Support coming up Friday before Anniversary day to do final 
inspections. 
5ya 
IT upgrade contract delayed because of political reasons and company 
ownership changes. We still see Ewen Heather ACL as the person being given 
the contract, not sure as to when it will start.  
Technology up grade 
OPUS architect Malcolm McClurg has visited and taken measurements and 
photographs and will supply concept plans for our approval I am unsure of 
the time line but have a promise from him it will be sooner rather than later. 
New Science block roll growth funding. 
Comments from Keith Today Tuesday.: A submission for additional 
accommodation has been made.  Some questions were received 
regarding the details, which I have responded.  I am presently 
awaiting the final outcome regarding the submission. Keith. 
Ronnie. 

 
NAG 5: (Safe Environment) 
Nothing dangerous to report from the campus. A student was injured in a PE 
lesson and the ambulance was called. 
Simon Nyhof will organize a full fire evacuation drill next week. 

 
NAG 6: (Legislation) 
 

 
ILC:  

ILC – REPORT TO PRINCIPAL APRIL  2010 
 

We are now up to 34 students in Term 1.  One of our old students from China 
has come back for one term to work towards a better score for her IELTS test 
for entrance to Teacher’s College. 
 
Integrated Programme  
Term 2 = 30 
At the end of term one we will say goodbye to our Sosei students (x 2 from 
Japan) plus two of our students from Germany. 
Term 3 = 29 (this number may change as I am still waiting to hear if two 
students already studying here can extend – 1x Yr 13, 1 x Year 10) 
 
PLEASE NOTE: we will accept students coming in July if they nominate that 
they will stay for a whole year (Jul – Jun). 
 
General English 
To date we will have two Chinese students with Linda Pierce for Term 2, 
possibly more as I have a few enquiries that I am waiting to hear back from. 
 
GROUP VISITIS 
Asahi Travel 
I have sent a quote for a group visit of 20 students for July.  Ayako visited the 
school last week and we will hear from them next week as to what they are 



going to do. 
 
CE to meet Asahi Travel & RJHS with the view to paving the way for more 
high school groups coming either via RJHS recommendation (to other 
schools) or a sister school kind of arrangement.   
 
I have also had enquiries from a company in India for a group tour, although 
the communication from the agency is a little strange as their English is not 
that great!! 
 
ILC Team 
Marie Lewis continues to provide for the integrated students.   
 
Linda Pierce continues to provide for the adult/casual classes.   
 
Helen Best continues to help Claire with general office admin.  She will be 
assisted by Helen Rule (a home stay mum as well as a relieving teacher) 
while Claire is away. 
Helen Best will work 8:45 – 3:45 5 days/week (minus lunchtimes) and Helen 
Rule will cover from 12 – 5 pm (25 hours/week). 
 
Home stay/Pastoral 
A pot luck BBQ at Claire’s saw a huge attendance from the students and their 
families (over 80 for the BBQ) That was great.  Everyone has settled in his or 
her home stay families well.  I am still visiting host families in the coming 
weeks prior to my departure and all agents will have a full report sent to them 
once they are complete. 
 
Some students are feeling quite homesick and I am trying to focus them on 
activities to keep the busy – join the gym, organize them to go horse riding, go 
camping, join a club etc..  We are so lucky we have very supportive families 
who help the kids out getting out and about doing all things fabulous around 
Wanaka. 
 
Today (16/03) we have finally received our last student starting in Term 1 
(from Japan).  She is the sister of an ex-student and is here for two years.  It 
is a relief to finally have everyone here.  We will work on perhaps encouraging 
agents to get student here on time to start the year.  It is a lot better for the 
student if they arrive with everyone else at the start.  Having said that, the 
latecomer’s have settled in well. 
 
Marketing 
Focus on CE’s visit and making appointments in all of the countries below:  
Some appointments are with the families of the students here with us, which 
is great. 

• Thailand  - Bangkok, Chiang Mai  
• Vietnam – Hanoi, Ho Chi Minh. 
• Hong Kong  
• Tokyo – E.F., Asahi Travel & Reitaku JHS 
• Germany – Cologne, Hamburg – I have had a quite a few students say 

they will attend the workshops in both Cologne & Hamburg 
• Amsterdam – E.F & INTO agency 



• Italy – Milan & Turin (Interstudio Vaggi & WEP)  
• Toronto - EF 
• Mexico - EF 
• Brazil – Sao Paulo, Rio, Natal & Fortaleza (EF, STB & Discovery 

contacts)  
• Santiago, Chile 
 

Preparation for this conference and overseas visits is ongoing.  We are now at 
the stage where we can post our new prospectuses away to Germany and 
prepare for what CE will take with her  - Andrew Miller to assist with slide 
shows and making things look good on laptop for visual displays.   
 
Gifts – I will work on light weight options to take with me through Asia and 
beyond.  

 
Cluster Meeting 
Thursday 18 March, Wakatipu High School. 
 
That’s all for now! 
 
Claire Easterbrook, Manager 
International Language Centre  
 
 
Hostel: 
I will speak to this on Tuesday and also table a copy of the updated exeat 
procedure. 
 
 
Regards, 
 
Wayne  
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